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In working to achieve global change at scale,
we apply a threefold approach that is WRI’s hallmark:

COUNT IT
We start with data, creating user-friendly information
systems, protocols and standards. We conduct
independent, unbiased research to analyze
relationships and design solutions, and communicate
our findings in a compelling manner.

CHANGE IT
We work with leaders of cities, companies and countries
to achieve change, testing our ideas in complex, messy,
real-world situations. We set clear objectives and hold
ourselves accountable.

SCALE IT
We identify and overcome barriers to change so that
proven solutions spread quickly and widely. We work
with coalitions of remarkable leaders who transform
business sectors, societies and economies, nationally
and globally.
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“ We know there is a path to prosperity for all and a healthy
environment—but we’re not on it. Shifting course quickly and at scale is
the challenge of our generation. It’s what WRI’s new strategy is all about.”
Wanjira Mathai Chair, Green Belt Movement, Kenya; Board Member, WRI

Humanity stands at a critical point.
Never have we been so successful,
yet never has this success been so
threatened by our own actions.
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The World Resources Institute opened its doors in 1982, with the goal of
bringing objective analysis and policy engagement to the pressing global
challenges linking economic development, natural resources and the
environment. Over the years, WRI has earned a reputation for practical
solutions and global impact based on rigorous analysis and deep long-term
engagement with governments, corporations, city leaders and communities.
In today’s turbulent world, WRI is more needed than ever.
While WRI’s mission has remained constant, our way of operating has
changed to match the changing world. In the past decade we have
internationalized, with offices now in 10 countries, programs in 60 countries
and experts from more than 50. We have also become leaders in the use of
new technologies and big data, while expanding the “do tank” side of our
work to ensure better impact from our traditional “think tank” role. Most of our
experts today are actively engaged with decision-makers on the front line.
While we are proud of our achievements, we know that what we’ve done is
not enough. We are deeply aware that incremental change will not deliver the
world we want, and neither will pilot successes. We thus expend great effort
on the question of scale. What triggers the move from high quality design
and successful demonstration to irreversible wide-spread adoption? Our last
strategic plan (2014–2017) explored this in some detail. Our new strategy takes
this approach to a deeper level.
We are aware that while our institution is expert at analysis and policy
engagement, scaling is always a team effort. This explains why all our
programs are in partnership with others. We are deeply grateful for our rich
array of partners, and to our supporters and donors, who make our important
work possible.
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The Challenge We Face
Astonishing technological progress, globalization of markets and improvements
in health and education have spurred economic progress at a pace unimagined in
earlier eras. Real economic output rose 20-fold in the 20th century and could rise
another 20-fold this century—a 400-fold increase in output in just two centuries.
The share of the world’s population living in extreme poverty has fallen threequarters since 1950, while average life expectancy rose from 48 to 72 years. In the
past two decades, nearly 1 billion people have joined the global middle class.
Yet these gains have come at great cost. Inequality has risen, and globalized markets and
technological shifts have heightened alienation. Trust in government has fallen as the public sector
has overpromised and underdelivered. Benefits have been shared unevenly. Eighty-two percent
of the wealth generated in 2017 went to just 1 percent of the global population, and more than 1.3
billion people still live in extreme poverty—on less than $1.25 per day.
Even more dramatic is the growing threat to the ecological systems that underpin economic progress.
Greenhouse gas levels are higher today than at any time in the past 3 million years, driving bigger
storms, droughts, fires and floods. The chemistry of the Ocean is changing faster than at any time
in 300 million years, with unknown and perhaps dire impacts on the marine food chain. The rate of
deforestation hit a new high in 2016, and species are becoming extinct so fast that biologists warn
that we are living through the sixth mass extinction in Earth’s history.
These impacts are so profound that the International Union of Geological Sciences is expected to
declare a new epoch—the Anthropocene—recognizing that human activity has become the primary
driver of planetary change for the first time.
We find ourselves in a precarious and unprecedented condition. Our growing economic footprint
is wreaking havoc on the very ecosystems that make that growth possible. The dawn of the
Anthropocene is humanity’s wake-up call, an urgent alarm telling us that we must rapidly transform
our economic and social systems to create a more just and sustainable society. If we don’t change
course, things will get much worse.

“ WRI has been on a remarkable journey over the past decade. Its
reach, influence and impact have all leapt forward. But we must
redouble our efforts to deliver change at scale in the years ahead.”
James A. Harmon Chairman, Caravel Management LLC; Chairman of the Board, WRI
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The good news is that humanity doesn’t need to choose between a better
economy and a better environment. Indeed, we can’t have one without the other:
the planet is our support system. In almost all spheres of human activity, we can
identify paths to greater prosperity that also shrink our ecological footprint:

CHANGE IT

Cities can be compact, connected and

Energy can be used much more
efficiently and be largely decarbonized,
thanks to dramatic progress in
renewables and system integration.

resilient, leading to increased efficiency,
shorter commutes, better health and
substantial reductions in resource use.

NDC FUNDING &
INITIATIVES NAVIGATOR

NDC TOOLBOX
NAVIGATOR

NOV. 2016

MAY 2017

NDC DATA
NDC FUNDING &
EXPLORERINITIATIVES NAVIGATOR
JULY 2017

NDC TOOLBOX
NAVIGATOR

NDC DATA
EXPLORER

MAY 2017

JULY 2017

SCALE IT

CHANGE IT

NOV. 2016

Food and agricultural systems can

Manufacturing and consumption can be

be reshaped so that growing populations
can be well-nourished while degraded lands
are restored to productivity.

restructured from today’s “take-make-waste”
approach to circular models that reduce waste,
reuse resources and recycle the rest.

NDC FUNDING &
INITIATIVES NAVIGATOR

NDC TOOLBOX
NAVIGATOR

NOV. 2016

MAY 2017

NDC DATA
NDC FUNDING &
EXPLORER INITIATIVES NAVIGATOR
JULY 2017

NDC TOOLBOX
NAVIGATOR

NDC DATA
EXPLORER

MAY 2017

JULY 2017

NOV. 2016

OUR GLOBAL NETWORK AT A GLANCE | WRI’s more than 750 staff and
experts work in more than 60 countries. We have international offices in Brazil, China, India,
Indonesia, Mexico and the United States; regional hubs in Ethiopia (for Africa) and the
Netherlands (for Europe) and program offices in Istanbul, Kinshasa and London.

London

The Hague
Istanbul

Washington, D.C.

Beijing
New Delhi

Mexico City

Mumbai
Addis Ababa
Kinshasa

Bengaluru

Jakarta

São Paulo
Porto Alegre

International Office
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Regional Hub

Programmatic Office

CHANGE IT

The Change We Need
These transformations are all possible, yet they are not happening fast enough.
Political, financial and psychological inertia, vested interests and a “lock in” of
outdated infrastructure are major barriers to progress. A successful strategy
must overcome these obstacles with self-reinforcing changes that snowball into
non-incremental, systemic transformations.
Success will require disruptive political, social and corporate partnerships—movements rather than
mere policy shifts—that are motivated by opportunity for a better future rather than by narrower
environmental goals.
The challenge is vast and urgent, but recent developments provide grounds for hope. The digital
technology revolution, policy innovations and emerging private sector leadership are opening
the way for unprecedented breakthroughs. The Sustainable Development Goals and the Paris
Agreement on climate change provide crucial frameworks for collective action.
WRI’s five-year strategy is built upon these insights. For more than 35 years we have been providing
pioneering research, data, analytical insights and tools that have informed decision making and led
to tangible impact. But in light of today’s threats, we will focus more sharply on achieving systemic
change at scale.

Our biggest successes have had three common elements:

1. Rigorous research and

2. Building coalitions for

3. Sustained political and

analytical work, based on
the best data, presented
and communicated clearly
for specific groups of
decision-makers

change, in which WRI
adopts an unselfish stance,
with others owning the
initiative as much as we do

corporate engagement
over several years, with a
continuous focus on the
opportunity for change
at scale

“ We need to shift from doing better to doing enough. This will
require a greater sense of urgency, and coalitions of like-minded
leaders willing to make disruptive changes, so that solutions become
irreversible and inevitable. WRI will support such leaders.”
Andrew Steer President and CEO, WRI
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Platforms for Systemic Change
In the coming years, WRI will focus our resources and energy on
a limited number of initiatives that have these elements, which we
call delivery platforms.
Before embarking on a new activity and in assessing work already under way, we assess
the potential for an effective delivery platform by asking ourselves the following questions:

•

Is there a clear vision and a case for action? Is the problem clearly measured
and communicated? Is there a solution that is actionable, proven and attractive
to citizens, business leaders and politicians?

•

Do we understand the politics? What are the obstacles? Who are the blockers?

•

What is WRI’s unique contribution? What analytical gaps need filling, and where

Who are the natural leaders? What coalitions might maximize the chance of success?

could we add the most value? Do we have a role in convening, organizing and building
coalitions for change or supporting existing ones?

•

Are we ready and able to seize opportunities as they arise? (Most tipping points
happen suddenly, when the ground is prepared and openings occur unexpectedly.)

The following pages contain examples of such delivery platforms. These
include well-established initiatives, such as the Greenhouse Gas Protocol,
Global Forest Watch, WRI Ross Center for Sustainable Cities, New
Climate Economy and Aqueduct, all of which are being deepened for
greater impact at scale. We also present emerging platforms with great
promise, including the Building Efficiency Accelerator, Renewable
Energy Buyers Alliance (REBA), NDC Partnership, Better Buying Lab,
Champions 12.3 and P4G, The Partnering for Green Growth and the
Global Goals 2030 Initiative. In all our programs, we will be seeking
unprecedented opportunities to catalyze systemic change at scale.

8
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HALLMARKS OF OUR NEW STRATEGY
Over the coming years, we will be guided by seven imperatives
that respond to changes in the world and draw upon what we
have learned in our previous work.

1
We will focus on catalyzing
the systemic changes required to
address urgent global challenges.
We will think bigger, recognizing that incremental change is
not enough. We will deepen our understanding of political
and social processes, identify positive tipping points, and
design and build delivery platforms to rapidly reach them.

2
We will increase our focus on jobs,
health, gender and social equity, and
human security.
We will motivate change with arguments of economic
opportunity, health and social inclusion, in addition to
environmental goals. We will begin new work on air quality
and on resource scarcity, security and resilience with
partners from the security community.

3
We will be at the forefront
of the data revolution.
We will strengthen the “Count It” aspect of our approach,
applying remote sensing, crowdsourcing, artificial
intelligence and user-friendly data interfaces. We will lead a
coalition to create a new, decision-friendly, open data, open
source, integrated platform: Resource Watch.

4
We will make the best use of
our global network.
We will share skills, lessons and ideas across the
WRI network, placing staff and resources in our
international offices and focusing growth in large
emerging countries and Africa.

5
We will be disciplined in choosing
what we do, creating clear strategies
for turning ideas into action.
We will expand our capacity for action but not
at the expense of our analytical depth.

6
We will act with more agility, accept
more risk and manage it better.
We will—in view of the urgency of today’s challenges—
sharpen our messaging and communicate with greater
targeting and speed. We will assess and manage risks
carefully but not shy away from them.

7
We will equip WRI for the new
world in which we operate.
We will strengthen core services and make major new
investments in staff recruitment, training and mentoring.

WRI
WRI STRATEGIC
STRATEGIC PLAN
PLAN 2018–2022
2018–2022

99

TACKLING GLOBAL
CHALLENGES
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“ The challenges we face are massive, urgent and interconnected.
We need people across all sectors to pull together and move us to
a bright and strong future. There’s no time to waste! ”
Christiana Figueres Former Executive Secretary, UNFCCC; Board Member, WRI

We will focus on urgent global challenges
that must be addressed to reduce poverty,
grow economies and protect natural systems:
food, forests, water, energy, cities, climate
and the ocean.

Because these seven challenges are inextricably linked, our strategies
often address more than one, cutting across programs.

WRI STRATEGIC PLAN 2018–2022
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FOOD

How can the world feed nearly 10 billion people by 2050
in a manner that advances economic development while

reducing pressure on the environment?

This will require closing a 56 percent gap between the food available now and what is needed by 2050,
supporting inclusive economic and social development and reducing agriculture’s impact on the
environment. All this must be done while also making agriculture resilient to a changing climate.
WRI’s 2013 World Resources Report Creating a Sustainable Food Future identifies more than a dozen
solutions—four that reduce growth in consumption and nine that sustainably boost production
through a combination of climate-smart crop, livestock and fish production, and ecosystem
restoration (see figure below). In the coming five years, WRI will focus on reducing food loss and
waste, shifting diets and restoring degraded agricultural land. By reducing waste and identifying
business models that make more efficient use of agricultural resources, WRI’s Food program will
support the transition to a more circular economy.

Reducing Food Loss and Waste
About a quarter of the calories produced for people are never eaten, which costs farmers and
consumers money, erodes company profits and undermines food security. WRI’s research has shown
that if global food loss and waste were a country, its greenhouse gas emissions would be the third
largest after China and the United States. WRI aims to catalyze a global movement by encouraging
governments and the private sector to measure and report on food loss and waste, set targets for
reducing food loss and take action to fill gaps in the global food loss and waste reduction agenda.
To provide a foundation for improved data collection, we worked with six partner organizations to
create the Food Loss & Waste Protocol, a unique coalition to develop the first global standard
on how to measure and report food loss and waste.
Going forward we will conduct outreach, training and support so that more governments and
companies conduct food loss and waste inventories. We will track global progress in an annual
report. We will encourage governments and companies to set targets to cut food loss and waste by
50 percent, leveraging Champions 12.3, a coalition of nearly 40 executives dedicated to achieving
Target 12.3 of the Sustainable Development Goals, which calls for halving food loss and waste by 2030.
We will fill gaps in the global agenda—for example, by mobilizing funding to reduce post-harvest losses
in developing countries and to simplify date labeling on food packaging worldwide.

12
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Count It: Menu for a Sustainable Food Future

Global annual crop production (trillion kcal)

25,000

Consumption

Production

Priority Area

20,000

Reduce crop
biofuels

15,000

Shift diets

Achieve
replacement
level fertility

Reduce food
loss & waste

Sustainably boost
agricultural
productivity,
including via
restoration

10,000

5,000

0
2010

2050
business
as usual

Source: GlobAgri-WRR model (developed by INRA, CIRAD, Princeton University, and WRI)
Note: Includes all crops intended for direct human consumption, animal feed, industrial uses, seeds, and biofuels.

Shifting Diets
In countries where people currently eat or are projected to eat large amounts of resource-intensive
foods such as beef, reducing consumption to levels recommended by doctors could improve health,
lower health care costs and reduce greenhouse gas emissions.
WRI’s effort to shift diets will focus on making plant-based proteins profitable for companies and
attractive to consumers. We will encourage major food providers worldwide to commit to sustainable
diet targets, such as increasing the proportion of plant-based foods.
Through our Better Buying Lab—a WRI platform that brings together experts in consumer
research, behavioral economics and marketing and food companies that serve some 65 billion meals
a year—we will develop new products and approaches that encourage consumers to choose plant-based
foods and businesses to sell them. For example, because terms like “vegetarian” are off-putting for
some consumers, Better Buying Lab members are testing alternative names for plant-based foods that
will appeal to meat eaters and nonmeat eaters alike.
We will scale these innovations through a new Cool Food Coalition, a global alliance of leading
food companies that pursue science-based targets to reduce greenhouse gas emissions and adopt
innovations from the Better Buying Lab.

Restoring Degraded Agricultural Land
Globally an estimated 1.5 billion hectares (3.7 billion acres) of once-productive croplands and
pasturelands—an area nearly the size of Russia—are degraded. Restoring productivity can improve
food supplies, water security, rural livelihoods (especially for women and other marginalized people)
and the ability to fight climate change. Our approach to restoration is described in the Forests
strategy below.

WRI STRATEGIC PLAN 2018–2022
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FORESTS

WRI seeks a future where by 2030, large-scale
forest loss and degradation have been consigned

to the history books and much of the world’s lost and degraded forests are
recovering. To achieve this vision, the world must safeguard and maintain
remaining forests and restore degraded forests and deforested lands. Our
Forests program includes three platforms that align with this global strategy.

Monitoring Forest Clearing Through Global Forest Watch
Launched in 2014, Global Forest Watch (GFW) is an interactive monitoring platform that detects
forest clearing. Developed with dozens of partners ranging from governments to multinational
companies to advocacy NGOs, GFW combines satellite data, cloud computing and human inputs into
easy-to-understand online maps. Indigenous peoples use GFW to secure their land rights, global
companies use GFW to eliminate deforestation from their supply chains, governments use it to fight
forest fires, and activists and journalists use it to expose illegal logging. In the coming five years,
we will move from start-up to full implementation, enhancing GFW’s tools and strengthening
engagement with target users. We will improve the precision of algorithms we use to interpret
satellite data to assess forest changes, expand forest fire alerts, apply technology to understand
drivers of forest clearing, assess progress on international forest protection commitments and offer
decision-support tools.

Restoring Degraded Landscapes and Forests
Restoring damaged lands can improve the lives of the mostly poor people who live on them,
begin to heal the damaged atmosphere, increase food production—and make money. Our Global
Restoration Initiative aims to help bring 500 million hectares (1.2 billion acres) of degraded
forests and agricultural lands—an area more than half the size of China—into the process of being
restored by 2030. Doing so would generate millions of jobs, empower women, conserve biodiversity,
renew water and food supplies and sequester billions of tons of greenhouse gases.
First, we motivate leaders to make bold commitments by quantifying economic and other benefits
using the Restoration Opportunities Assessment Methodology (ROAM) developed by WRI and the
International Union for Conservation of Nature (IUCN). Next, we enable action by working with
public, private and community leaders to develop place-specific strategies that align the policy,

14
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Maximizing
benefits
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DEGRADED FOREST

DEFORESTED LAND
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FOREST QUALITY, THROUGH SOUND STEWARDSHIP
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institutional, social, market and ecological conditions needed for success. Finally, we will help line
up financing and monitor progress.
WRI will implement this strategy through two regional partnerships: Initiative 20x20, a country-led
effort to bring 20 million hectares (49 million acres) of land in Latin America and the Caribbean into
restoration by 2020, and the African Forest Landscape Restoration Initiative (AFR100), a
country-led effort to bring 100 million hectares (247 million acres) of land in Africa into restoration by
2030. These partnerships bring together governments, technical experts and financial institutions to
inspire ambition, connect projects with finance and technical assistance and spur implementation.

“ Momentum is building to restore degraded land—and with good
reason. It raises incomes, creates jobs, improves food and water
security and fights climate change.”
Felipe Calderón Former President of Mexico; Board Member, WRI

Combating Illegal Logging and Trade
Illegal logging sets in motion a downward spiral of forest encroachment that can end in outright
deforestation. It is linked to corruption, violence and transnational crime. The Forest Legality
Initiative helps to safeguard forests by strengthening capacities of governments, companies
and civil society to combat illegal logging and associated trade. In the coming five years, WRI will
catalyze the development of cutting-edge timber tracking technologies to identify illegally sourced
wood and create a web-based Open Timber Portal that enables forestry departments to enforce
laws while helping companies avoid buying illegally harvested wood and assisting civil society
groups in reporting illegal logging.
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WATER

The UN estimates that about 1.9 billion people live in
water-scarce areas. If current trends continue, this number

will rise to around 3 billion by 2050, with up to 5.7 billion people living in areas
experiencing water scarcity at least one month per year. It does not have to be
that way. Water-scarce societies as diverse as Australia, Israel and Ethiopia have
taken steps to effectively manage water limitations. There are well-established
technical solutions, from catchment dams and irrigation efficiency to water pricing
and caps on withdrawals. Too often, however, the severity of the challenge, the
potential solutions and what it takes to implement them are poorly understood.

WRI’s strategy is to drive change through radical transparency about water risks and identifying
potential solutions. We offer high-resolution geospatial data, timely analysis and customizable tools
to overcome inertia due to short-term thinking and vested interests. We aim to achieve a tipping
point by 2022 or soon after when effective water management is the expected new normal.

Providing Global Water Risk Information with Aqueduct™
The heart of our delivery platform is Aqueduct, the world’s highest resolution, publicly available,
water risk information resource. Developed in cooperation with European governments, major
companies, private foundations and others, Aqueduct’s maps provide indicators of water demand
by sector, supply (surface and groundwater, seasonal and year-to-year variability, droughts and
floods), and water quality for more than 15,000 watersheds worldwide. It also provides projections
of water scarcity and risk based on climate models and economic and population growth.
When we launched Aqueduct 2.0 in 2013, there was little understanding of baseline water stress,
Aqueduct’s key metric. Today water stress is more widely understood, and Aqueduct is used by
governments, global companies, providers of investment information and multilateral institutions
such as the World Bank, the UN Food and Agriculture Organization (FAO) and the International
Energy Agency (IEA).
In 2018, we will launch Aqueduct 3.0, which will improve resolution 10-fold, to an average
watershed catchment area of just 10 square kilometers (less than 4 square miles). We will release
improved country and basin assessments, combined surface and groundwater analysis, and
Aqueduct Food, which will combine water and food security risk data in user-friendly maps.

16
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Projected Water Stress in 2040 (Aqueduct)

Future tools include Aqueduct Cities, with data on access to water and sanitation, flooding
and land use change, and Aqueduct Energy, offering location-specific information on water
demand and supply risks for power plants. These and other data overlays will help improve
water allocation decisions.

Engaging Water Decision Makers
Too often, water management decisions are made without a full understanding of risks and
opportunities. To make effective water management the new normal, we will utilize Aqueduct
to offer new tools and analysis tailored to three sets of decision makers:

■

National governments. Starting in Ethiopia, we will identify emerging hotspots where
competition for water could limit growth and hurt the most vulnerable. We will develop early
warning systems to flag where water and food insecurity could unleash conflict and migration
pressure. Building on WRI research in India and China, we will show how water shortages
hinder fossil fuel–based electricity production and how renewables and energy efficiency can cut
water use, save money and reduce greenhouse gas emissions.

■

Companies. The private sector has led the way in responding to water risk. In the coming
five years, our work with companies will focus on three frontier issues: a place-based solutions
framework to watershed challenges, accounting for water benefits of investments in energy
efficiency and renewable energy, and water and agricultural productivity.

■

Cities. Building on a model we developed for Bengaluru, India, we will offer a tool to assess
water availability, flood risks and the state of watersheds and other natural infrastructure.
Expanding on recent work in China, we will develop policies and business models to scale
closed-loop sanitation systems that reduce solid waste and water pollution, generate biogas and
cut greenhouse gas emissions. Building on work in the U.S. and Latin America, we will support
the design of cost-effective investment programs and innovative financing instruments for
sources, watersheds and other natural infrastructure.
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ENERGY

Two-thirds of electricity is currently generated from
fossil fuels, and an estimated 1.2 billion people lack

access to reliable electricity. Yet the opportunity for rapid transformation of the
power sector has never been greater. Renewable energy is at cost parity with
fossil fuels in some markets, and investments in efficiency can reduce energy
consumption and costs.

China, India and other major economies have set ambitious renewable energy goals. Transportation
is increasingly electrified, fueling demand for additional renewable energy. Updated policies,
leadership by major energy users and providers, and new business models can accelerate these
transformations while bringing clean, renewable energy to all.
Over the next five years, WRI will help speed this transition by building and communicating demand
for clean, renewable electricity, increasing the energy efficiency of buildings and improving access to
clean energy, especially for poor people in East Africa and India.

Clean and Renewable Electricity
Large buyers account for more than half of electricity consumption in the U.S. and many major
emerging markets. By harnessing their interest in affordable renewable energy, we will shift utility
planning and regulatory decisions to speed deployment of renewable power for all consumers. In
the U.S., the Renewable Energy Buyers Alliance (REBA)—a delivery platform led by WRI,
WWF, Rocky Mountain Institute and BSR—has helped over 70 companies purchase nine gigawatts
of renewable energy, which is equivalent to the capacity of 19 medium-sized coal-fired generating
units. These companies have used the Corporate Renewable Energy Buyers’ Principles that
WRI helped to create to improve collaboration with 14 major U.S. utilities, which are now offering
new renewable energy supply options that have resulted in more than a gigawatt of additional
renewable energy generation capacity.
In the next five years, we will expand REBA globally and include cities and other institutional
buyers, engage regulators to improve electricity market design and advance innovative utility and
distributed energy business models through utility forums in the U.S. and Asia.

18
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Expanding Scale and Impact in Renewable Energy

Speeding the Transition to Clean Power

RENEWABLE
ELECTRICITY

70+

BUILDING
EFFICIENCY

COMPANIES PURCHASE RENEWABLE ENERGY

ENERGY ACCESS

18

EAST AFRICA AND INDIA AIM TO
ACCELERATE ACCESS TO ENERGY

COUNTRIES COMMIT TO CUT
ENERGY USE AND EMISSIONS

Energy
14Efficiency of Buildings65

WRI WILL HELP IDENTIFY NEW
MARKETS FOR OFF-GRID POWER

U.S. UTILITIES OFFERaccount
NEW RENEWABLE
TO MAKE BUILDINGS and a quarter of carbon dioxide
Buildings
for one-third of globalINSTITUTIONS
energyWORK
consumption
POWER OPTIONS

ENERGY-EFFICIENT

emissions. To cut energy use and emissions, WRI coordinates the Building Efficiency
Accelerator of the UN’s Sustainable Energy for All initiative. Active in 18 countries, this global
partnership of over 65 public and private institutions is adapting and adopting building energy
codes, upgrading buildings and improving indoor conditions for urban residents. Through resources
such as the agenda-setting guidebook Accelerating Building Efficiency: 8 Actions for Urban
Leaders, WRI shows how improved building efficiency can save money and improve health.
Over the next five years, we will expand the Building Efficiency Accelerator to more cities and
subnational governments, creating a powerful global delivery platform. We will support cities aspiring
to achieve net-zero emissions by reducing energy demand in buildings, installing renewable energy
generation, reducing urban heat and the need for increased cooling, and planning for electric vehicles.

“ Renewable energy makes business sense. The market
opportunity is enormous, and the shift to clean energy
around the world is unstoppable.”
Michael Polsky President and Chief Executive Officer, Invenergy; Board Member, WRI

Increasing Energy Access
Lack of reliable electricity is closely associated with income poverty and low human development
indicators. It also places a disproportionate burden on women and girls, who typically are
responsible for gathering fuel, carrying water and cooking over sooty stoves. Distributed renewable
energy such as minigrids and solar home systems will play a central role in improving poor people’s
lives by bringing electricity to remote rural areas and under-served urban settlements.
In the next five years, we will work with governments, companies and civil society in East Africa
and India to accelerate this process. We will create online maps to identify new markets for off-grid
electricity. We will design and test new financing and contracting models that enable clinics, schools
and agro-processing facilities to become anchor customers for renewable energy, meeting their own
needs and bringing electricity to the communities they serve.
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CITIES

Decisions made in cities today will determine whether
humans succeed at creating a sustainable future.

Disruptive services such as ZipCar and the bike-share revolution, visionary initiatives like PlaNYC
and the Copenhagen Climate Adaptation Plan, and civil society movements like Raahgiri car-free
days in India are changing cities for the better. Nonetheless, most of the world’s 5,000 cities are
headed in the wrong direction, toward increasing sprawl and inequality.
To build compact, connected, coordinated and resilient cities, the world needs mechanisms to
increase the number and variety of experiments, experts to draw lessons, and networks to spread
successes. This is what WRI Ross Center for Sustainable Cities seeks to ignite. In the coming
five years, we will work to transform cities around the world through deep engagement with a small
number of highly influential cities, targeted engagement and technical assistance to a larger number
of cities, and the rapid scaling of successful approaches through networks. We will increase our
engagement in rapidly urbanizing Africa, where cities can avoid costly mistakes made elsewhere.

Practical Solutions for Decision Makers
Drawing on 15 years of experience around the world, we have defined 16 groups of solutions—
such as public transport, road safety, building efficiency and waste-to-energy—where WRI can
offer significant expertise. By creating coalitions for a specific solution, we facilitate collaboration
with mayors, planners, companies and civil society groups. Our solutions fall in three categories,
each with the potential to rapidly improve the lives of the poor and under-served majority in the
burgeoning cities of the developing world:

■

Land use. We will work to minimize the number of households on the outskirts of cities
with poor access to basic services by helping to create more compact, mixed-use, mixed-income
neighborhoods that are connected to nearby jobs, shopping, clinics and schools.

■

Mobility. Our goal is triple zero: zero fatalities or serious injuries, zero transport-related
emissions and zero exclusion, with accessible and affordable transport for all. We aim to reduce
the need to travel; shift toward shorter, energy-efficient trips, such as walking and biking; and
promote mobility as a service, such as transit and ride-hailing. We will also work to accelerate
transport electrification, reduce air pollution and speed the shift to a low-carbon economy. To
channel disruption in areas such as shared, electric and autonomous vehicles, we will build a
broad coalition to align and harness existing efforts to research and pilot-test innovations to
tackle tough sustainability challenges.

20

WRI STRATEGIC PLAN 2018–2022

WRI Engagement in Cities Worldwide

SCALE

Deep Engagement

DEEP ENGAGEMENT

Targeted Engagement

TARGETED

Rapid Scaling
Through Networks

“ If we want a sustainable future, we need to get cities right.
The WRI Ross Center seeks to make sure that cities of tomorrow
are places where all people can work, play and thrive—
for generations to come.”
Stephen M. Ross Chairman and Founder, Related Companies; Board Member, WRI

■

Energy. With WRI’s Energy program, we will help cities
transition to low-carbon energy infrastructure through better
building codes, clean distributed energy resources, energy
sourcing for electric vehicles, water efficiency and sludge-toenergy strategies.

Global Air
Quality Watch
More than 6 million people
a year—mostly poor people
in the developing world—die

Evidence-Based, Scalable Approaches

prematurely from air pollution,

We will provide cutting-edge research and tools for data analysis

globally. Countries such as China,

so that city decision makers have access to a global knowledge
base when making local decisions. Drawing on our World
Resources Report Towards a More Equal City, to be launched
in 2020, we will champion approaches that focus on meeting
the needs of the urban under-served as the key to creating more
prosperous, sustainable and equitable cities.
We will disseminate proven solutions through existing and
emerging city networks, such as C40, ICLEI and the Compact
of Mayors. Our global learning platform, TheCityFix, will be
a showcase for knowledge about bike and pedestrian transport
systems, waste treatment, buildings that produce energy and
dozens of other solutions. Our goal is to build unstoppable
momentum to put urban growth on a more sustainable path.

accounting for one in nine deaths
India and Indonesia are working
to improve air quality, but data
are scattered and often provide
little insight on pollution sources.
As a trusted intermediary
between the scientific
community and policy makers,
civil society and businesses, WRI
can help. We have begun work on
a global platform for air quality
monitoring and analysis that will
provide relevant, timely, localized
information in cities and beyond
to mobilize and guide action.
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CLIMATE

Achieving the Paris Agreement goal of keeping
average temperature rise well below 2 degrees C

(3.6 degrees F) will require global greenhouse gas emissions to peak by 2020
or soon after and fall to net zero by 2050.

This transformation demands a stronger case for action focused on economic opportunities, more
technical and financial support for countries implementing their Paris commitments, and an
effective international climate regime to inspire greater ambition. Because some climate impacts
are unavoidable, societies must invest more in adaptation. We will devote our skills, energy and
resources to help achieve these imperatives.

Advancing the New Climate Economy
WRI research has shown that climate action and prosperity go hand in hand. Bold climate policies can
improve resource efficiency, accelerate technological change and provide predictable market signals
that boost investment, jobs and poverty reduction. To realize this vision, we will continue to work with
the Global Commission on the Economy and Climate and its flagship New Climate Economy (NCE)
project (of which WRI is managing partner) to identify opportunities for greater climate action globally
and in key geographies. The 27 commissioners include former heads of government and finance
ministers and leaders in economics, business and finance. NCE works with the World Bank, regional
development banks, the Organization for Economic Co-operation and Development (OECD), UN
agencies, companies and research institutes to deliver the Commission’s work plan.

Delivering on National Climate Commitments
In response to developing countries’ calls for increased technical and financial support to implement
the Nationally Determined Commitments (NDCs) they made in Paris, WRI helped create the NDC
Partnership and manages its secretariat. Launched at the Marrakech Climate Change Conference
in 2016, the NDC Partnership has grown rapidly and in early 2018 included 10 international
institutions and more than 60 governments. A country-driven platform, it matches national
priorities with analytical support and finance and speeds learning with an online platform and
annual progress report.
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Staying Below 2 Degrees of Global Warming

Staying Below 2°C Requires Cutting Emissions and Removing CO2 from the Atmosphere
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Accelerating Adaptation

investment programs. Given the crucial need for innovation,

Even if emissions reached net zero

we will support work on long-term strategies for 2050 and

tomorrow, climate change would

identify the shifts needed in the next five years to get the

continue for decades. In the next

world on the right trajectory. We will work with countries to

five years, we will help governments

identify opportunities for greater climate action that deliver

mainstream adaptation and climate

on economic and development priorities and link to action by

risk in national development

cities, states and businesses.

plans, policies and budgets. We

An Arc of Ambition

imperative of adaptation. We will

Building on WRI’s track record of helping to advance international

and cope with adaptation tipping

climate talks, we will work to realize the promise of the Paris
Agreement. We will help foster an ambitious and accountable
international climate process that catalyzes action and holds
countries accountable. We will help facilitate trust among
countries through negotiator and Track II dialogues that bring

will communicate the economic
help developing countries anticipate
points. We will help developing
country partners make informed
decisions on the use of natural and
financial resources for climateresilient development paths.

together high-level experts from China, India, the U.S. and other
key countries. We will advance the concept of an arc of ambition, encouraging five-year cycles of stronger
action. We will encourage and support countries in raising the ambition of their long-term plans.

Measurement Matters
More than 15 years ago, WRI and WBCSD developed the Greenhouse Gas Protocol, the leading
standard for measuring and reporting on greenhouse gas emissions. Drawing on this knowledge and
experience, we will independently assess whether country actions are in line with Paris Agreement
goals. We will develop new standards, guidance and tools for calculating emissions reductions in key
sectors, such as forests. We will create an international standard for aggregating commitments and
progress by a wide range of actors, including countries, states or provinces, cities, and businesses.
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THE OCEAN

The Ocean—the single, vast body of water
that covers 70 percent of the planet—is

a world treasure. It adds $2.5 trillion each year to the global economy, feeds 3
billion people, is home to more than half the world’s species, produces half the
planet’s oxygen and absorbs a quarter of all carbon dioxide emissions. Yet it is
a treasure in peril.

Once considered vast and inexhaustible, the Ocean is being exploited in ways that were unimaginable a
few decades ago. Rampant over-fishing, plastic pollution, warming, acidification and more threaten to
undermine the ability of the Ocean to underpin human well-being and life on Earth as we know it.
The world cannot afford to continue this current trajectory. A new pathway is needed, one where
profitability and sustainability operate together to the benefit and health of people and the Ocean.
WRI will help identify this pathway, applying our core approach of Count It, Change It, Scale It.

Count It
What is true for business is true for the Ocean: what gets monitored gets managed. Ocean
monitoring is falling short. There are dozens of good Ocean initiatives and coalitions, but nobody
is adding them up. Likewise, there are few efforts to link biophysical changes in the Ocean and the
global policy agenda.
We will fill this gap and support the Ocean community by preparing annual State of the Ocean
reports that track progress toward SDG 14—to conserve and sustainably use the Ocean. These
reports will monitor developments in policies, programs, business practices and finance to
determine “how goes the battle”—highlighting successes and what is needed to create system-wide
change. Others can then take these findings into action. We will use Resource Watch to monitor
the physical (e.g., temperature, pH, mineral resources, plastics), biophysical (e.g., fish stocks, coral
bleaching), food security and biodiversity trends in as close to real time as possible.
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Change It
Current practices are based on the false assumption that
economic development requires over-extracting and polluting

The New Ocean Economy

the Ocean. That narrative must change. We will help craft a

The New Ocean Economy is a marine-

new narrative by spearheading the New Ocean Economy
that will bring together a dozen of the world’s top institutions
in Ocean economics, politics and science. Much like the
New Climate Economy, the New Ocean Economy will
research and articulate the economic and political case for
transitioning to a new Ocean economy—one that is good for
jobs, economic growth, international competitiveness, health
and the Ocean.
The evidence-based results will inform and stimulate a new

based economy that:
• restores, protects and maintains the
biodiversity, ecological productivity,
resilience, core functions
and intrinsic value of marine
ecosystems—the natural capital
upon which prosperity depends;
• provides a foundation for economic
and social development for

narrative for governments, private-sector leaders and the

current and future generations—

media. These efforts will culminate in a landmark report,

contributing to poverty eradication,

The New Ocean Economy, which will be launched at the UN

sustainable livelihoods,

Ocean Summit in 2020 and will help set the global Ocean

employment, health, equity and

action agenda for the next decade and make the economic
case for meeting the Sustainable Development Goal (SDG)
14 targets. The report will showcase the costs of inaction,
the benefits of action, real-world examples of success and a

political stability; and
• provides food security for coastal
communities, as well as for the
global population.

roadmap to achieving a New Ocean Economy.

“ The Ocean is rising—literally and politically as an urgent crisis that
must be addressed. WRI’s work with its many partners can help restore
the ocean, which is essential for marine life and, indeed, all humanity.”
Roger Sant Co-founder & Chairman Emeritus, The AES Corporation; Board Member, WRI

Scale It
Change at scale requires moving in the same direction. That means getting the New Ocean
Economy on the global political and business agenda and keeping it there. To do this, we will
provide technical input, recommendations and messaging to the new Heads of State Panel on the
Ocean that seeks to keep the Ocean crisis and its solutions on the global political agenda. We will put
the New Ocean Economy findings into the hands of Ocean networks such as the Friends of Ocean
Action, a coalition of executives from business, government, academia, and civil society dedicated to
SDG 14. These networks will play a critical role in advancing the Ocean agenda.
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OUR GLOBAL
NETWORK
IN ACTION
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“ More and more we know that what’s good for the environment is
good for human development. That’s why many leading businesses
are incorporating sustainability in their growth strategies.”
Jamshyd Godrej Chairman & Managing Director, Godrej & Boyce Mfg. Co. Ltd.;
Board Member, WRI; Chair, WRI India

In the past decade, we have established
international offices in China, India, Brazil,
Europe, Indonesia, Mexico and Africa, and
programmatic offices in Istanbul, Kinshasa
and London.

International office directors select areas of focus from among the global challenges
based on national conditions and availability of funds. With offices in all big emerging
markets, Europe and the U.S., WRI’s global network spans more than two-thirds of
the world’s population and GDP. In the coming five years, WRI’s global network will
mature from a build-out phase, with offices at different stages of development, into a
high-performing global organization equipped to achieve impact at scale.

2008

China

2012

India

2013

Europe

2013

Brazil

2015

Indonesia

2016

Mexico

2017

Africa
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AFRICA

In Africa, poverty is widespread—three of five children
go hungry, and most people lack electricity. Yet Africa

is home to three of the world’s five fastest growing economies, and the region’s
population is on course to double by 2050. Because Africa is urbanizing rapidly
and most countries are in the early stages of industrialization, the region can
quickly improve livelihoods while avoiding costly mistakes made elsewhere.

Drawing on WRI’s global knowledge base, hands-on experience in other emerging economies and
existing work in Africa on forests and cities, we will deepen and expand our engagement in subSaharan Africa. We will shift from freestanding projects to strategic, sustained partnerships with
governments, Pan-African institutions, and multilateral and bilateral donors. Recognizing Africa’s
size, complexity and entrenched development challenges, we will focus on three issues:

■

Forests. With more than 30 staff members located across Africa and over a decade of
experience, WRI will support African countries, civil society organizations and companies to
manage tropical forests in the Congo Basin and to develop and implement land-use planning
frameworks that advance development needs while restoring forest and agricultural landscapes.

■

Cities. WRI Ross Center for Sustainable Cities will engage with national policy makers,
mayors, regional bodies and others so that Africa’s emerging cities do not lock in a high-carbon
footprint while locking out opportunities for poor people. WRI data, analysis and advice will
support Africans’ efforts to build cities that are green, resilient, inclusive and livable job centers.

■

Water. Climate change, population growth and rising demands from agriculture, energy,
manufacturing and cities are straining Africa’s water supplies. WRI’s Aqueduct team will
develop detailed water risk maps, co-created with local jurisdictions and think tanks, to enable
African decision makers to understand and manage the growing risk of water becoming a
choke point on Africa’s growth and development.

Located in Addis Ababa, WRI’s regional hub for Africa represents WRI on the continent. The
office provides strategic oversight, cross-cutting expertise, financial management and risk
mitigation, and conducts fundraising, outreach and communications activities.
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BRAZIL

The largest country in Latin America and the sixth most
populous country in the world, Brazil is a global leader

undergoing a tumultuous transition. The worst recession in the country’s history
and political uncertainty threaten hard-won development gains and environmental
protections. In these uncertain times, WRI Brasil offers an informed, independent
perspective showing how environmentally sound policies can reduce poverty and
restore growth.

In the coming five years, WRI Brasil will work with national and state governments, cities,
companies and civil society in three areas that hold the key to prosperity for millions of Brazilians:

■

Forests. We will work to improve livelihoods, boost economic growth and reduce
pressure on Brazil’s remaining intact forests by accelerating the restoration of degraded
lands with native species.

■

Cities. We will partner with the National Front of Mayors and others, offering analytical
tools and practical experience to make cities more compact, connected and coordinated to
provide a better quality of life to all residents, especially poor people.

■

Climate. We will work with thought leaders and decision makers in cities, civil society
groups and the private sector to help implement existing climate policies and accelerate
low-carbon development.

Established in 2013 with an initial focus on sustainable transport, WRI Brasil had 65 staff
as of 2018, with offices in São Paulo and Porto Alegre.

“ These are challenging times. But I’m very optimistic that
we can respond with solutions that will protect and restore
Brazil’s natural resources, enhance quality of life in our cities
and improve people’s lives.”
Rachel Biderman Director, WRI Brasil
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CHINA

China has entered a new stage in its remarkable
development journey marked by commitment to an

“ecological civilization”—a new society that fully incorporates sustainability
principles. Economic growth has moderated to 7 percent per year, after three
decades of averaging double-digit expansion. Rising concern about pollution
and the U.S. retreat from climate leadership have strengthened China’s
commitment to be a global leader in low-carbon, inclusive development.

To support China in these goals, WRI China will focus on four areas:

■

Cities. We will help improve air quality, reduce greenhouse gas emissions and strengthen

■

Water. We will map and model water risks through Aqueduct to help improve national-

road safety in 10–20 cities, helping to pilot new models of urban mobility.

and provincial-level planning, in part by overlaying water risk with power generation,
agricultural production and other drivers of water consumption. We will help pilot wasteto-energy projects in 20 Chinese cities.

■

Climate. We will help Chinese cities and provinces adopt early emissions-peaking targets,
ahead of the national target of 2030. We will also assist one or two Chinese provinces in
identifying low-carbon policies and investments that support their economic development
and transition plans.

■

Energy. We will support large electricity buyers seeking clean energy options, provide analysis of
distributed clean energy models and share international experience in overcoming barriers to rapid
clean energy deployment, to help five to 10 cities double the share of renewables in their energy mix.

WRI’s first international office, WRI China has a decade of experience. In 2018 there were 36 staff
based in Beijing. The office works closely with the Ministry of Environmental Protection and other
Chinese government entities on issues that include maximizing the co-benefits of air pollution
control and climate action.

“ China’s leaders have made the development of an ecological civilization
one of their top priorities. WRI China will draw upon knowledge from
across our global network to support this grand vision.”
Lailai Li Director, WRI China
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EUROPE

A global leader on sustainable development, Europe
will play a crucial role in determining whether the

world reaches positive tipping points. Public- and private-sector leaders in
Europe are among the most innovative, forward-looking actors on sustainable
development. We seek to learn from them and to help share the lessons of
European experience globally.

European governments and companies are valued WRI partners, offering innovative ideas and
delivery platforms to advance shared goals. The governments of Demark, Ireland, the Netherlands
and Sweden provide generous flexible institutional support that enables us to innovate and increase
our impact. In addition, governments in Europe, including Germany, Norway and the UK, are our
largest source of dedicated program support.
Over the past five years, WRI has developed deep partnerships and joint programs with European
countries across a range of important issues including cities, food, forests, green finance, the New
Climate Economy and the NDC Partnership. Moving forward, we will also launch programs with
European partners on resource scarcity and security, the circular economy and the world’s Ocean. WRI
Europe will lead an Institute-wide push to deepen collaboration with existing partners while engaging
additional governments, companies, EU institutions, research institutes and the media, focusing on
issues where Europe is a leader.
For example, on climate issues we will support European leadership in multilateral settings and
work with the NDC Partnership—the brainchild of ambitious European and developing country
governments—to accelerate implementation of Paris Agreement commitments. We will also provide
research, analysis and online tools to measure, monitor and mitigate water scarcity that may
destabilize societies, with a focus on Africa and the Middle East.
Europe is a pioneer in recognizing that the take-make-waste business model is unsustainable. We
will work with European partners to identify and promote new business models, such as sustainable
consumption and production, that enhance competitiveness, eliminate waste and minimize other
environmental footprints.
Established in 2014, WRI Europe serves as a regional hub and representational office. In the next
five years, we will expand our presence and impact in Europe with additional staff in The Hague.
We opened a satellite office in London in 2018.
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INDIA

India is on the move. Since the current ruling party won
a parliamentary majority in 2014, forming the first non-

coalition government in 30 years, political stability has supported increased
economic growth. India’s newly muscular foreign policy includes international
commitments that signal a desire to pursue an aggressive policy on climate
change and sustainability.

WRI India’s strategy supports India’s development goals and international commitments in
four areas:

■

Cities. We will help cities develop an integrated planning approach and make
sustainable infrastructure choices in land use, mobility and energy. We will focus on
national programs and policies; engage deeply in Bengaluru, a pacesetter city; and
work with eight to 10 additional cities.

■

Forests. We will adapt WRI’s global restoration guidance, tools and maps for India;
build a pipeline of investment-ready restoration projects; and conduct training to improve
landscape planning capabilities.

■

Energy. We will support the uptake of clean energy among large buyers, such as companies
and industrial estates, improve energy productivity through residential and building efficiency
programs, and seek new ways to improve energy access for poor people.

■

Climate. We will support government and the private sector in designing and implementing
low-carbon, climate-resilient pathways; developing proof-of-concept projects; and providing
data and analysis on greenhouse gas emissions and climate impacts.

In 2017 WRI celebrated its 10th anniversary of working in India, work that began with a focus
on sustainable cities and transportation. In 2018 WRI India had 85 staff in Mumbai, Bengaluru
and New Delhi.
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INDONESIA

The world’s fourth most populous country
and Southeast Asia’s biggest democracy,

Indonesia is rich in natural resources. Yet one of 10 people live below the national
poverty line of just $25 a month. Joko Widodo, the first president from a workingclass background, is focused on economic development and poverty reduction.

WRI Indonesia supports national goals by showing how sound environmental practice can reduce
poverty and boost growth. In the coming five years, WRI Indonesia will build upon a foundation
of work on forest-related issues, expanding to energy, cities and climate in response to demand for
further WRI engagement.

■

Forests. Drawing on the Global Forest Watch platform, we will work with the government,
companies and civil society to protect forests and improve land governance. Examples include
working with local authorities to advance the Indonesian government’s national One Map
initiative to create commonly accepted maps to reduce land disputes and conflict, ensuring
restoration of degraded landscapes and carbon-rich peatlands, and helping to stop illegal logging
and land-clearing fires that hurt livelihoods, health and the environment.

■

Energy. We will work with the government on providing data and geospatial platforms to
support Indonesia’s goals of 100 percent electrification and quadrupling the share of renewables
in the energy mix to 23 percent by 2025.

■

Cities. We will draw on WRI’s global expertise to help make Indonesia’s rapidly growing cities
more compact, connected and coordinated so that they become safer, more prosperous and more
resilient to climate change.

■

Climate. Drawing on WRI tools, we will provide information about Indonesia’s progress
in meeting its international commitments. Working with the New Climate Economy, we
will show how low-carbon growth strategies create shared prosperity. We will also support
Indonesia’s participation in the NDC Partnership.

Established in 2014, WRI Indonesia has grown rapidly to more than 100 staff and experts in
2018. Initially focused on forests, fundraising is under way to respond to demand for work on
other challenges.
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MEXICO

Mexico bridges two worlds. A developing country
that is also a member of the North American Free

Trade Agreement (NAFTA) and the OECD, Mexico has been a global leader in
climate action. The country has committed to reducing its 2030 greenhouse gas
emissions, including high impact, short-lived pollutants, by 22 percent below the
business-as-usual baseline.

WRI Mexico will support Mexico’s goals in four areas:

■

Cities. We will work with the national government and cities to promote compact, connected,
coordinated and equitable cities. We will promote better policies, laws and projects to reduce
traffic fatalities and pollution and to improve human health and quality of life.

■

Climate. We will help Mexico define a cost-effective roadmap to achieve its climate
commitments and increase ambition. We will help cities and other subnational governments
measure and manage their greenhouse gas emissions, gain access to climate finance and
incorporate climate adaptation into development initiatives.

■

Energy. We will work with government and the private sector to ensure that at least 40 percent
of the energy in Mexico comes from clean and accessible sources, helping to decarbonize the
economy. We will help accelerate energy efficiency in cities through policies, initiatives and
investments.

■

Forests. We will work to help achieve Mexico’s Initiative 20x20 target to bring
8.5 million hectares (21 million acres) of degraded land into restoration by 2020.
We will work with partners to identify and articulate initiatives, track progress and
help mobilize finance.

WRI Mexico was established in 2016, growing out of a cities program office that had been active
for 15 years. In 2018 the office had 50 staff in Mexico City.
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UNITED STATES

President Donald Trump’s
efforts to reverse U.S. climate

policies have catalyzed pledges from cities, states and companies seeking a lowcarbon, resilient and prosperous future. WRI U.S. will help turn these commitments
into action and speed the return of the U.S. to a role of climate leadership.

We will also work to advance sustainable economic growth in areas such as renewable energy and
watershed protection and enhancement.

■

Climate. At the subnational level, we will aggregate and quantify commitments from states,
cities and businesses as a knowledge partner in the America’s Pledge initiative and create a
Cities Greenhouse Gas Inventory Data Portal to provide city-level emissions data, starting
with the U.S. We will provide analytical support to We Are Still In, a coalition of states, cities,
companies, universities and others dedicated to climate action.
At the national level, we will provide analytical support to bipartisan coalitions such as the
House Climate Solutions Caucus, to hasten the day when the U.S. resumes national action,
accelerating emissions reductions and boosting investments in adaptation. We will prepare the
way for an early return of U.S. global leadership—for example, by facilitating working-level and
unofficial exchanges, such as Track II dialogues between the U.S. and China.

■

Energy. WRI will help drive rapid clean energy deployment by expanding our partnerships
with large electricity buyers, including businesses and cities, and helping utilities and regulators
decarbonize and modernize the grid. We will mobilize large electricity buyers seeking reliable
supplies of renewable energy to shift utility business models toward clean energy.

■

Water. We will conduct research showing how natural infrastructure investments—such as
watershed enhancements and wetlands preservation—are a cost-effective approach to improved
water management and resilience. We will design and promote innovative mechanisms, such as
green bonds, to finance these investments.

Since WRI was founded in Washington in 1982, we have used our location in the heart of the
U.S. capital to advance nonpartisan, evidence-based solutions. We created WRI U.S. in 2016 to
strengthen the strategic coherence of WRI’s extensive U.S. engagement.
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CROSS-CUTTING
EXPERTISE
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“ The problems we seek to address are complex and interconnected,
requiring the highest quality of expertise across a range of
disciplines. This is where our Centers of Excellence come in.”
Janet Ranganathan Vice President for Science and Research

WRI’s Centers of Excellence for business,
economics, finance and governance play a
critical role in delivering on our global challenges.

The centers ensure that cutting-edge expertise is deployed across WRI’s portfolio,
providing technical advice to programs and international offices, coordinating
communities of practice, and providing quality assurance. They also lead crosscutting, agenda-setting research that bolsters efforts across global challenges.
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BUSINESS

The Business Center brings corporate
decision makers together to discuss

insights from our research and discover opportunities to accelerate the
transition to an inclusive, sustainable economy. We help companies use our
data platforms, and we enlist forward-thinking business leaders in actionoriented alliances such as the Renewable Energy Buyers Alliance.

In the next five years, our research and outreach will address key drivers of corporate action,
including consumer demand, investor expectations and public policy. Examples include tools
and analyses that are designed to influence institutional investors and the Better Buying Lab’s
studies on how to shift consumer behavior toward sustainable diets. We will set a high bar for
corporate action, encouraging zero-deforestation commitments and the use of science-based
targets to reduce greenhouse gas emissions and other environmental impacts.
In addition, we will undertake two new areas of work. First, we will foster networks of publicand private-sector actors to accelerate the green economic transition—for example, by forming
a secretariat for the new P4G, the Partnering for Green Growth and the Global Goals
2030 Initiative, seeded by Denmark. Second, we will support businesses in the transition to
circular and shared economy models that meet customer and stakeholder demands without
unchecked consumption.
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ECONOMICS

Sustainable development offers abundant
opportunities, from the plunging cost

of renewable energy to the livelihood benefits of landscape restoration to the
$17 trillion GDP windfall that cities will generate by 2050 if they develop in
a compact, connected and coordinated way. Working with WRI’s programs,
centers and international offices, and through the Global Commission on the
Economy and Climate and its flagship New Climate Economy reports, the
Economics Center conducts economic analyses that help decision makers
recognize and realize the many benefits of a greener growth path.

In the next five years, we will strengthen our assessment of socioeconomic benefits and costs of a
clean, low-carbon economy transition, including in terms of jobs and the health benefits of reduced
pollution. We will deliver research on how a “better growth, better climate” approach can be applied
in selected countries and in key sectors such as cities and land use. The Global Commission on
Economy and Climate and its partners will be equipped with the evidence and communications tools
to engage decision makers and catalyze action.
Working with the Forests team, we will establish WRI as a leader in the economics and financing of
landscape restoration to help countries deliver on ambitious restoration commitments. Other areas
of focus include the benefits of investing in natural infrastructure, the challenges and opportunities
around water pricing, and how to build support for carbon pricing.

“ We know that economic growth does not need to come at the
cost of our natural resources. Let’s embrace new thinking that will
move us toward the better, fairer world that we all want.”
Dr. Ngozi Okonjo-Iweala Former Minister of Finance for Nigeria;
Co-chair of the Global Commission on the Economy and Climate
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FINANCE

Our Finance Center works to ensure that WRI
delivery platforms unleash sustainable finance

at scale. Building on strengths in climate finance and sustainable investing,
we will encourage public financial institutions to increase the quantity and
quality of sustainable finance, work with public and private investors to
boost resilience and adaptation finance, and encourage the U.S. and China
to join Europe as sustainable finance champions.

In support of the new NDC Partnership, we will identify country-level bottlenecks to
accessing finance to deliver on Paris Agreement commitments. We will create knowledge
products to help overcome these, such as a toolkit for preparing bankable projects. We will
work with national climate funds and development banks to build their capacity to access
climate finance and use it effectively.
We seek a substantial shift in capital from unsustainable to sustainable investments by using
WRI’s delivery platforms to help asset owners and managers better understand, quantify
and manage environmental risks. Our work is informed by our recent experience applying
environmental, social and governance (ESG) criteria to WRI’s own endowment.

“ WRI walks the talk by shifting its endowment to align it with
its mission. This is not an easy journey, and WRI is helping
other asset managers by sharing its unique insights and data
to inform sustainable investment decisions.”
Daniel Wess Co-founder and Managing Partner, Angeleno Group; Board Member, WRI
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GOVERNANCE

Government leaders increasingly
recognize that empowered citizens

and accountable institutions—the fundamentals of good governance—are
crucial to social and environmental progress. In recent years more than 100
countries have enacted new freedom of information laws, and 75 have made
commitments to transparency and public participation through the Open
Government Partnership (OGP). Nonetheless, serious violations of free
speech, assembly and association continue, sometimes in the same countries
that are striving for good governance.

WRI’s Governance Center works to tip these complex situations in the direction of progress. The
Center’s experts help ensure that WRI’s work incorporates the principles of good governance and
takes into account the rights of poor, vulnerable and marginalized people, with particular attention
to gender, social inclusion and equity. We conduct analysis in collaboration with civil society
partners, developing tools that strengthen laws and their implementation.
In the next five years, we will focus on climate resilience, energy access, social accountability and
the governance of natural resources. Cross-cutting priorities include embedding transparency,
participation and accountability into environmental decision making; supporting countries in
implementing resource-related OGP commitments; and strengthening LandMark, a WRI data
platform that maps indigenous and community lands to strengthen tenure security in Africa, Brazil
and Indonesia. We will also coordinate efforts across WRI to build knowledge, staff capacity and
partnerships to support socially inclusive and equitable approaches to reducing poverty and tackling
environmental challenges.

“ Poverty, inequality and the unsustainable use of resources
are tightly intertwined. Good governance lies at the heart of
solving all three challenges.”
Manish Bapna Executive Vice President and Managing Director, WRI
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EQUIPPING WRI
FOR THE TASK
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“ WRI pursues institutional excellence in the same way it
does its program goals—with data, analysis, innovation and
determination to deliver results.”
Pamela P. Flaherty Former President and CEO, Citi Foundation;
Board Vice Chair, WRI

Our delivery capacity must rise commensurate
with our ambitions. From improvements to financial
systems and risk management to impact evaluation
and quality enhancement, we will invest heavily in
ensuring we are good stewards of the resources
entrusted to us, and accountable for our impact.
Above all, we will invest in our greatest asset: our
world-class experts and staff, who will increasingly
be located in emerging countries and Africa.
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As our global network grows, we will increase the integration of programs,
international offices and centers. Our programs will bear the primary
responsibility for crafting strategies and designing delivery platforms that
catalyze systemic change. We will expand the role of our international offices
and empower them to become increasingly self-sufficient. We will strengthen
our centers of excellence so that WRI benefits from first-class expertise in
business, economics, finance and governance. These goals will be supported
by continued innovation in the core functions described below.

Ensuring Research Excellence
In a world where evidence-based decisions are sorely needed, we will intensify the production of
timely, high quality, decision-relevant knowledge. We will strengthen the ability of our international
offices to conduct research and apply review processes that ensure world-class standards. We will
support the development of digital products that provide tailored data for specific decisions, adapt
global knowledge products for use by our international offices and foster South-South knowledge
sharing. We will enhance WRI’s research and analytical capacity on the priorities in this strategy,
including health, social equity, gender and human security through new hires and by bringing top
experts to WRI as senior fellows.

Communicating for Impact
To expand WRI’s reach, influence and impact, we will place greater emphasis on the human
and poverty-reduction dimensions of our work. We will go global, shifting content creation and
dissemination patterns from hub-and-spoke to a global network, with more content created in
our international offices for global use and more content in multiple languages. We will go digital,
increasing investment in the latest channels, products and tools to engage directly with decision
makers and those who influence them. And we will go after big questions, helping to shape WRI’s
research and analysis so that our communications work can deliver agenda-setting answers.

Strengthening Accountability for Results
We will revamp our Managing for Results platform to help teams develop and deploy delivery
platforms that catalyze systemic change. Focusing on WRI’s seven global challenges, we will monitor
progress, support implementation and learn from successes and failures. Robust five-year strategies
and annual plans with clear metrics will increase the likelihood of achieving results. In addition to our
quadrennial independent external review, we will commission independent evaluations of major
initiatives. We will increase the integration of monitoring, evaluation and learning across our work.
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Managing Risk
As WRI grows and globalizes, risk management is ever more crucial to our success. We will hold
ourselves accountable for excellence in risk management. Building on the work of our new Global
Operations Team, we will enhance tools and metrics for assessing risk in our international offices and
undertake an annual risk/capacity audit. These will inform investments in areas such as financial
management, human resources, and grants and contract management, to mitigate risk. We will recruit
an in-house legal counsel to help navigate the diverse legal environments in which we operate.

Investing in Our Staff
Our more than 700 staff come from nearly 50 countries and reside in more than 30, with more
than half in the developing world. Moving forward, we will increase the proportion of hires in our
international offices and create more opportunities for staff mobility across our global network. In
support of this strategy, we will recruit staff skilled in social equity, gender, health, human security,
technology, behavioral economics and political economy. We will adopt a more flexible work
environment that combines remote working and shared workspaces to create more vibrant work
environments while reducing costs and our carbon footprint.

Resourcing Our Ambitions
From 2012 to 2017, WRI’s budget more than doubled to $97 million. We expect more moderate
growth moving forward, but will need to mobilize additional funds for our frontline work. We will
continue to engage our major donors as partners with whom we co-create and co-execute strategies.
We will strengthen our ability to secure and manage large, multiyear grants from complex funding
mechanisms such as multilateral funds. We will ensure that each international office has a stable
revenue pipeline by adding fundraising and donor stewardship capacity, recruiting philanthropists
to each international office board. We will deepen our partnerships in Europe, particularly on Africa,
by adding staff in The Hague and other cities. We will also diversify our European funding streams,
building relationships with additional ministries, foundations, corporations and individuals. Finally,
we will increase discretionary revenue through Institute-level agreements, flexible support to
programs and unrestricted gifts and fees for the advisory services we provide to corporate partners.

“ Tackling the world’s greatest environmental problems requires
vision, effective leadership and a willingness to take calculated risks.
WRI’s new strategy reflects all of these essential elements.”
Frances Beinecke Former President, Natural Resources Defense Council; Board Member, WRI
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WRI LEADERSHIP
WRI’s Boards of Directors are critical to implementing this strategy. Renowned leaders in their fields,
members of our boards provide valuable guidance, influential voices and exceptional access to decision
makers. They also generously contribute funding and connect WRI to donors. In addition to the Global
Board that has overseen WRI since we were founded 35 years ago, we now have international office boards
in Brazil, India, Indonesia, Mexico and Europe, and an advisory board in China. To more fully leverage
the potential of these boards, we will establish innovative shared governance practices and become more
systematic in how we tap board members for advice and assistance.

WRI GLOBAL BOARD OF DIRECTORS
James A. Harmon

Joke Brandt

Caio Koch-Weser

CHAIRMAN OF THE BOARD

Secretary-General, Ministry of
Foreign Affairs of the Netherlands

Chair, European Climate
Foundation; Former Vice
Chairman, Deutsche Bank Group

Chairman, Caravel Management
LLC; Former President, U.S.
Export-Import Bank

Pamela P. Flaherty
VICE CHAIR

Former President and CEO, Citi
Foundation; Former Director of
Corporate Citizenship, Citi

Susan Tierney
VICE CHAIR

Senior Advisor,
Analysis Group, Inc.

Harriet C. Babbitt
VICE CHAIR EMERITA

Former U.S. Ambassador to the
Organization of American States

Former President of Mexico;
Chair, Global Commission on the
Economy and Climate

Jonathan Lash

Robin Chase

Managing Director and Chief
Financial Officer, World Bank
Group

Founder, Zipcar, Buzzcar, Veniam

Tiffany Clay
CEO, Saddleback Holdings

President, Hampshire College

Joaquim Levy

Wanjira Mathai

Global Vice President, Arconic

Chair, The Greenbelt Movement;
Co-chair, Global Restoration
Council

Dino Patti Djalal

Preston R. Miller, Jr.

Daniel Cruise

Former Deputy Foreign Minister,
Republic of Indonesia

Partner, The Tremont Group, LLC

Former President, Natural
Resources Defense Council
(NRDC)

Daniel L. Doctoroff

President and CEO, Invenergy

Afsaneh M. Beschloss
Founder and CEO, Rock Creek

Former Executive Secretary,
UNFCCC

David Blood

Jamshyd N. Godrej

Frances Beinecke

Co-founder and Senior Partner,
Generation Investment
Management
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Chairman and CEO, Sidewalk Labs

Christiana Figueres

Chairman and Managing Director,
Godrej & Boyce Mfg. Co. Ltd.

Michael Polsky
Bill Richardson
Former Governor of New Mexico;
Former U.S. Ambassador to the
United Nations; Former U.S.
Secretary of Energy

Stephen M. Ross
Chairman and Founder, Related
Companies

WRI GLOBAL BOARD OF DIRECTORS (CONTINUED)
Roger W. Sant

Jennifer Scully-Lerner

Clinton A. Vince

Chairman, The Summit
Foundation; Co-founder and
Chairman Emeritus, The AES
Corporation

Vice President of Private Wealth
Management, Goldman Sachs

Chair, Global Energy Practice,
Dentons

Andrew Steer

Daniel Weiss

President and CEO, WRI

Co-founder and Managing
Partner, Angeleno Group

Andrew Steer

Elizabeth Cook

Lawrence MacDonald

President and CEO

Vice President for Institutional
Strategy & Development

Vice President for Communications

EXECUTIVE TEAM

Manish Bapna
Executive Vice President and
Managing Director

Steve Barker
Vice President and Chief
Financial and Operations Officer

Kitty van der Heijden
Regional Director for
Africa & Europe

Renuka Iyer
Global Director for
Human Resources

Rebecca Marshall
Chief of Staff

Janet Ranganathan
Vice President for Science and
Research

Jocelyn Starzak
General Counsel

INTERNATIONAL & REGIONAL OFFICE DIRECTORS
Rachel Biderman

Kitty van der Heijden

Adriana Lobo

Brazil

Africa/Ethiopia &
Europe/Netherlands

Mexico

Om Prakash Agarwal

Indonesia

Lailai Li
China

Nirarta Samadhi

India

GLOBAL PROGRAM & CENTER DIRECTORS
Kevin Moss

Helen Mountford

Rod Taylor

Business

Economics

Forests

Ani Dasgupta

Leonardo Martinez-Diaz

Mark Robinson

Cities

Finance

Governance

Paula Caballero

Craig Hanson

Betsy Otto

Climate

Food, Forests & Water

Water

Jennifer Layke
Energy
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GET INVOLVED
To foster deeper involvement in WRI’s work, we offer programs for corporate
and individual donors and Institute alumni.

CORPORATE CONSULTATIVE GROUP
is a global, cross-industry membership network of companies that engage with WRI experts,
drive business value through WRI’s tools and research, and stay up to date on cutting-edge
intelligence, trends and solutions.

GLOBAL ADVISORY COUNCIL
is an invitation-only group of individuals committed to helping enhance WRI’s profile, resources
and effectiveness. At the same time, members gain access to WRI insights, research and analysis.

SUSTAINERS CIRCLE
is a committed group of individuals whose support of $1,000 or more helps WRI respond
to emerging opportunities, seed new work and invest in innovation. Members are invited to
informative, exciting events and briefings, and receive weekly updates on WRI’s work.

WRI ALUMNI NETWORK
is a new organization linking hundreds of former WRI staff to each other and current WRI staff.
Launched in January 2017 with an alumni edition of WRI’s Stories to Watch, the association
welcomes all former staff and board members, who stay in touch through a new Facebook group,
WRI Alumni Network.

48

WRI STRATEGIC PLAN 2018–2022

ABOUT WRI
Founded in Washington in 1982 to address international issues at the
intersection of environment and development, the World Resources Institute
is today a global research-to-action organization. Much has changed since our
founding, but WRI’s mission—to move human society to live in ways that protect
Earth’s environment and its capacity to provide for the needs and aspirations of
current and future generations—is more urgent and important today than ever.
Our work continues to be guided by our values: integrity, innovation, urgency,
independence and respect. Our strategy builds upon this foundation as we
strive to raise our game at a critical juncture.
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